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North Bellarine Aquatic Centre Advocacy Group 

Position Paper

We recommend that:

1.	 Stage 1 North Bellarine Aquatic Centre 
be a heated 50m outdoor pool with 
a skin, an indoor warm water exercise 
pool 15m x 15m with depth varying from 
1.2m to 1.5m depth and change rooms.

2.	 Stage 2 North Bellarine Aquatic Centre 
be the addition of: 

	 •	 Heated 25m Indoor Pool

	 •	 Splash Recreation Pool

	 •	 Café

	 •	 Spa and Sauna

	 •	 Gym.



Vision for the North Bellarine Aquatic Centre 

We see the Northern Bellarine Aquatic Centre offering the full range of aquatic 
facilities offered by all other financially viable, wellness promoting aquatic centres. 

Our aquatic centre will have: 

	 • 50m year-round pool with skin for weather and sun protection

	 • an indoor Warm Water Exercise pool, 

	 • adequate change rooms and amenities

	 • 25m indoor heated pool 

	 • splash recreation pool 

	 • café

	 • staff room

	 • car park 

	 • spa and sauna

	 • gym

	 • wind mitigation for the site

If the delivery of this centre is to be staged, then we believe stage 1 should include 
a 50m year-round covered pool with an additional warm water exercise pool to 
complement the facilities at Ocean Grove.

We have an ever-growing population with many new housing estates and very 
few local facilities, and a huge need for a full indoor aquatic centre to service this 
growing community. Furthermore, from an economic viewpoint, doing this in the 
early stages is going to mitigate increased costs in the future.

The cohort using the centre on a regular basis would include:
Public recreational swimmers, public lap swimmers, families, swimming lessons, 
school class lessons, squad training, all abilities users, hydrotherapy needs, 
rehabilitation needs, elderly social activity, recreational usage, life-saving 
programs, sporting groups, exercise classes and families on holidays.

We seek funding from all levels of government to ensure that Stage 1 of the 
Aquatic Centre will service as much of the North Bellarine’s aquatic needs as 
possible. Further funding will also need to be sought to deliver the complete 
Aquatic Centre that is required by our community.
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Swimming and aquatic activities have been 
an important personal, cultural and physical 
activity in the Northern Bellarine area for 
centuries.

Indigenous people visited and swam in the area 
for centuries, enjoying the permanent water 
supply in Drysdale and surrounds.

The Northern Bellarine has long been a day 
destination for people from surrounding districts 
to come and swim in the quiet ocean waters 
near Portarlingon and the Dell, Clifton Springs, 
and to sample the spring waters near the 
beautiful picnic areas. 

These areas are still frequented by many 
locals and visitors alike to enjoy the ocean for 
swimming and boating. 

In the 1950s a pool was built as part of the 
Clifton Springs development and this was 
enjoyed by residents and community members 
from the greater Bellarine area.

Over the past twenty years the aquatic facilities 
on the North Bellarine have become non-
existent whilst our population has increased. The 
only community pool was closed in July 2002 
due to an irreparable leakage possibly causing 
further landslips nearby, and a locally owned 
pool in Portarlington closed in 2017. The owner 
has repeatedly said he will not be re-opening 
this pool.

Community members, over the decades have 
been consistent in their request for aquatic 
facilities, leading to the Bellarine Strategic Plan 
2006 - 2016, which stated the need to increase 
the Aquatic facilities in Drysdale/Clifton Springs 
and other local communities. 

Northern Bellarine Aquatic Centre Advocacy 
Group was established in November 2019, 

following a public forum held in Drysdale with 
MP Libby Coker surrounding the need for an 
indoor pool to service the community needs of 
residents all abilities. We are a committed, pro-
active group made up of community minded 
people from all walks of life passionate about 
an aquatic centre, located in Drysdale to serve 
the Northern Bellarine. 

The group is advocating for an all-year-round 
aquatic centre to meet the needs of all the 
Northern Bellarine community. In our opinion 
the needs of the Northern Bellarine are not 
being met in relation to the Council’s Strategic 
Priorities of improved health needs in the 
community.  

In April 2021, City of Greater Geelong seem to 
be proposing plans to build an aquatic area 
with the following elements:
• 50 metre outdoor pool 
• 8 lanes 2.5 metres wide
• 1.2 to 1.8 deep
• 50% of the pool to be covered with shade sail 
• Car park 
• Pavilion with change rooms, kiosk, office, staff 	
   room
• Community lawn area
• Fixed spectator seating
• Open area landscaping
• Breezeway entrance

With Stage 2 planned to be built over 10-
15 years to enclose the pool, the concept 
has been designed with expansion and 
improvements in mind, to allow installation of a 
warm water exercise pool, 25m indoor heated 
pool, splash recreation pool, extended car park 
and 2-storey leisure centre (current pavilion 
would be demolished to accommodate).

Background

Appendices:
Letters and emails from residents supporting the North Bellarine Aquatic Centre.

North Bellarine Aquatic Centre Advocacy Group Business Model Canvas.
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Email support for the Northern Bellarine Aquatic Centre
2 June 2020	 Peter and Cathy

Expressing disappointment that $10 million was not 
sufficient in building and developing a complex that 
meets the needs of all age groups living on the Bellarine 
An outdoor pool is more attractive to children, young 
people and families but 30% of the population on the 
Bellarine are older and in need of warm water therapy a 
pool and an indoor pool that can be used in all weather 
conditions. Is stage 2 going to include this and a cover 
for the pool?

14 March 2020	 Tom 

Proposed aquatic facility has huge potential on the 
Bellarine, residents and visitors. Location to be carefully 
considered, parking needs, public transport, schools, 
sporting groups. Need for the 50m pool to be heated 
and be covered for all year use. Stage 2 to include 
facilities for a therapy pool, café, gym and children’s 
pool for lessons.

31 August 2020	 Glenys

Read in Bellarine Times that the Northern Bellarine pool is 
outdoors and that money had not been committed to 
an indoor pool yet. Will an indoor pool eventuate? Is cost 
cheaper to run a 50 metre indoor pool than a 25 metre 
indoor pool and a 50 metre outdoor pool?  Ocean 
Grove already overcrowded.

1 October 2020	 Marilyn

No forethought on outdoor pool in Bellarine. Few warm 
days for immersion in cold water. Demographic in the 
area is for older people, prefer indoor, warm water pool.

1 October 2020	 Justin

Wanting a warm water hydrotherapy pool for health 
issues, nearest hydrotherapy pool is Waurn Ponds. That 
pool inadequate for needs, ceasing some of my exercise 
regime has degraded condition. Essential service to 
have a hydrotherapy pool for disabilities, injury recovery, 
sport injuries.

2 October 2020	 Eva

Used Splashdown and Leisurelink for the spas and aqua 
classes. Disappointed that Ocean Grove does not have 
the spa facility. Had mentioned this to the reception 
and advised that no response to this was received from 
survey sent out.

5 October 2020	 Lee from GenU

Supporting a proposed indoor heated pool in Bellarine 
peninsula with greater access for people with supported 
needs. Needing additional options for swimming and 
water based activities for people in the area, travel 
to Ocean Grove difficulty with transport. Many school 
groups at the pool in Ocean Grove limit the use of the 
pool for supported people.

13 April 2021	 Gill

Many older people in the area with health issues, side 
lane with 1-1.5 metre depth for valuable exercise, 
assuming the pool will be heated.

13 April 2021	 Patricia

Older couple with health issues in relation to joint, 
mobility and risk of falls. Wanting a warm water pool for 
walking, water aerobics to help reduce the impact on 
the health system and increase mobility. Large elderly 
population in the area would benefit from a year round 
heated pool. Young families would benefit for a heated 
pool year round for swim programs.

13 April 2021	 Alistair

Remembering the recreational and learn to swim 
program values that the now closed pool in Clifton 
Springs provided to the area. These days a need for a 
therapy pool, exercise for seniors, heated facility all and 
asset to the community.

13 April 2021	 Nickie

Really wanting an indoor pool, vital access for 
older people, children and people with a disability/ 
Construction to take into consideration of a cover, 
potential for other activities

13 April 2021	 Leah

Inclusion of a heated pool for people with disabilities, 
aging needs and injuries. Inclusion of hoist, ramp access, 
shower facilities for the disabled at present these people 
have to travel to Waurn Ponds.

13 April 2021	 Greta

Definitely need an aquatic centre in the region for 
children rehab, exercise for everyone’s health. Ocean 
Grove pool is too overcrowded, having to travel to 
Kardinia or Waurn Ponds.

13 April 2021	 Chris

Need for a hydro therapy pool to bring business to the 
local eateries.

13 April 2021	 Carol

Request for inclusion of a spa and sauna. Elderly residents 
and disabilities would benefit from these facilities. Health 
benefits of walking and exercising in the pool.

14 April 2021	 Denise

Warm water pool and hydrotherapy pool for chronic 
pain. Moved to the area and closest pool for 
hydrotherapy is Waurn Ponds or Grace McKellar. Health 
benefits for the aged in a warm water pool.

14 April 2021	 Eileen

Wanting a warm indoor pool for mobility and exercise for 
older residents.

14 April 2021	 Maureen

Wanting an indoor, heated pool for swimming lessons 
and water aerobics for mature aged people.

18 April 2021	 Gail

70 year olds disappointed no indoor pool nearby. Ocean 
Grove is sometimes too busy. Wanting an indoor and 
outdoor facility to benefit children for learning to swim, 
elderly for hydrotherapy and exercise.



CU
ST

O
M

ER
 S

EG
M

EN
TS

 (U
SE

RS
) W

ho
 a

re
 

th
e 

us
er

s o
f t

he
 a

qu
at

ic 
ce

nt
re

?

Pu
bl

ic 
sw

im
m

er
s

Pu
bl

ic 
la

p 
sw

im
m

er
s

Fa
m

ily
, p

ar
en

ts
 &

 ch
ild

re
n

Ki
ds

 sw
im

m
in

g 
le

ss
on

s
Sc

ho
ol

 c
la

ss
 le

ss
on

s
Sq

ua
d 

tr
ai

ni
ng

Yo
un

g 
pe

op
le

 sw
im

m
in

g 
co

m
pe

tit
io

n 
Ad

ul
ts

 h
yd

ro
th

er
ap

y
Ol

de
r a

du
lts

 re
ha

b
El

de
rly

 so
ci

al
 a

ct
iv

ity
 / 

re
ha

b
Le

ss
 a

ct
iv

e 
ad

ul
ts

 / 
ov

er
w

ei
gh

t a
du

lts
 

Lif
e 

sa
ve

rs
Sp

or
tin

g 
gr

ou
ps

 / 
Cr

os
s t

ra
in

in
g 

Sp
or

tin
g 

clu
b 

re
-h

ab
Aq

ua
 a

er
ob

ics
 / 

fit
ne

ss
 c

la
ss

es
 cu

st
om

er
s 

Di
sa

bl
ed

 u
se

rs
 –

 sw
im

m
in

g 
&

 re
ha

b 
Ph

ys
io

’s
Al

l p
eo

pl
e 

re
ha

b
Pr

eg
na

nt
 m

ot
he

rs
 to

 b
e

M
ot

he
rs

 w
ith

 c
hi

ld
re

n
Ch

ild
re

n 
w

ith
 ca

re
r /

 tr
ai

ne
r

Ch
ild

re
n 

4-
7 

w
at

er
 fa

m
ili

ar
ity

Ch
ild

re
n 

sw
im

 tr
ai

ni
ng

 / 
pl

ay
Yo

ut
h 

7-
15

 tr
ai

ni
ng

 / 
pl

ay
Yo

un
g 

ad
ul

ts
 tr

ai
ni

ng
 / 

so
ci

al
 a

ct
iv

ity
 

Ad
ul

ts
 tr

ai
ni

ng
 / 

so
ci

al
isi

ng
Co

m
m

un
ity

 g
ro

up
s e

.g
 G

ui
de

s
Cl

ub
s

Fa
m

ili
es

 o
n 

ho
lid

ay
s

VA
LU

E 
PR

O
PO

SI
TI

O
N

W
ha

t v
al

ue
 w

ill
 th

e 
aq

ua
tic

 c
en

tr
e 

pr
ov

id
e 

to
 

th
e 

us
er

s?

Fu
n,

 h
ap

pi
ne

ss
, w

el
ln

es
s

He
al

th
y 

lif
es

ty
le

So
cia

l c
oh

es
io

n 
fo

r i
so

la
te

d 
in

di
vi

du
al

s
Ra

ise
d 

fit
ne

ss
 ->

 R
ai

se
d 

he
al

th
M

en
ta

l h
ea

lth
 im

pr
ov

em
en

t
Ac

ce
ss

ib
ili

ty
, p

ro
xim

ity
 fo

r a
ll 

us
er

s
Po

te
nt

ia
l f

or
 h

ea
lth

ie
r l

ife
st

yl
e

Im
pr

ov
e 

so
cia

l &
 cu

ltu
ra

l e
ng

ag
em

en
t 

Po
te

nt
ia

l t
o 

re
du

ce
 h

ea
lth

 ca
re

 n
ee

ds
 a

nd
 co

st
s 

Co
m

m
un

ity
 in

te
ra

ct
io

n
Co

m
m

un
ity

 p
ar

tic
ip

at
io

n
Co

m
m

un
ity

 sa
fe

ty
 th

ro
ug

h 
lif

e 
sa

vin
g 

tr
ai

ni
ng

, 
of

f s
ea

so
n 

tr
ai

ni
ng

, l
an

d 
ba

se
d 

tr
ai

ni
ng

 
po

te
nt

ia
l

Ch
ild

re
n 

sa
fe

ty
 th

ro
ug

h 
le

ar
n 

to
 sw

im
 p

ro
gr

am
s 

Op
po

rt
un

ity
 fo

r c
ro

ss
 cu

ltu
re

 / 
cr

os
s a

ge
 

in
te

ra
ct

io
n

CU
ST

O
M

ER
 R

EL
AT

IO
NS

HI
PS

Ho
w

 d
o 

yo
u 

ge
t, 

ke
ep

 a
nd

 g
ro

w
 u

se
rs

 o
f t

he
 

aq
ua

tic
 c

en
tr

e?

M
em

be
rs

hi
p 

an
d 

m
em

be
r i

nc
en

tiv
es

Co
m

e 
an

d 
tr

y 
da

ys
Of

fe
r r

eb
at

es
 fo

r l
on

ge
r t

er
m

 u
sa

ge
 

Un
de

rs
ta

nd
 o

ur
 d

em
og

ra
ph

ics
 a

nd
 w

ha
t t

he
y 

ne
ed

Se
ni

or
s a

nd
 C

on
ce

ss
io

ns

KE
Y 

AC
TI

VI
TI

ES
W

ha
t n

ee
ds

 to
 h

ap
pe

n 
to

 m
ak

e 
th

e 
aq

ua
tic

 
ce

nt
re

 w
or

k?

M
ai

nt
en

an
ce

Sc
he

du
lin

g 
la

p 
sw

im
m

in
g

Pa
re

nt
 &

 b
ab

y 
cla

ss
es

Sw
im

 le
ss

on
s

Re
ha

bi
lit

at
io

n 
&

 d
isa

bi
lit

y 
se

rv
ic

es
Aq

ua
 a

er
ob

ics
 –

 re
gu

la
r, 

de
ep

 w
at

er
, g

en
tle

 
(w

ar
m

 w
at

er
)

M
ai

nt
en

an
ce

W
at

er
 q

ua
lit

y 
st

ric
t c

on
tr

ol
Tr

ai
ni

ng
 fo

r v
ol

un
te

er
 li

fe
gu

ar
ds

Ga
m

es
 fo

r e
ac

h 
ag

e 
gr

ou
ps

KE
Y 

PA
RT

NE
RS

W
ho

 a
re

 th
e 

su
pp

lie
rs

/p
ar

tn
er

s t
o 

m
ak

e 
th

e 
aq

ua
tic

 c
en

tr
e 

w
or

k?

Ci
ty

 o
f G

re
at

er
 G

ee
lo

ng
Vi

ct
or

ia
n 

St
at

e 
Go

ve
rn

m
en

t 
Co

m
m

on
w

ea
lth

 G
ov

er
nm

en
t 

Ad
m

in
ist

ra
to

rs
 o

f g
ra

nt
s

Th
ird

 p
ar

ty
 fu

nd
in

g 
op

po
rt

un
iti

es
 e

.g
 N

GO
 

gr
an

ts
Ph

ila
nt

hr
op

ic
 g

ro
up

s (
on

 B
el

la
rin

e)
Vi

c H
ea

lth
Lif

e 
Sa

vi
ng

 A
us

tr
al

ia
Sc

ho
ol

 p
rin

cip
al

s a
nd

 te
ac

he
rs

Pa
rt

ne
rs

, m
ar

ke
tin

g 
gr

ou
ps

 &
 in

di
vi

du
al

s 
Co

m
m

er
cia

l b
us

in
es

s p
ar

tn
er

s
Lo

ca
l m

ed
ia

, r
ad

io
, n

ew
sp

ap
er

s 
M

cH
ar

ry
’s 

bu
se

s
Po

rt
 P

hi
lli

p 
an

d 
Se

aR
oa

d 
fe

rr
ie

s
Av

al
on

 a
irp

or
t

Ge
el

on
g 

&
 B

el
la

rin
e 

to
ur

ism
Be

nd
ig

o 
Ba

nk
Al

lie
d 

He
al

th
 p

ro
fe

ss
io

na
ls 

an
d 

ch
ild

ca
re

 
Be

lla
rin

e 
co

m
m

un
ity

 h
ea

lth
, p

hy
sio

s 
Fa

cil
ity

 m
an

ag
em

en
t a

nd
 st

af
f (

fro
nt

 
of

fic
e)

Th
ird

 p
ar

ty
 p

ro
vid

er
s -

 se
ll 

fa
cil

ity
 

m
an

ag
em

en
t r

ig
ht

s t
o 

op
er

at
or

 e
.g

 
Be

lg
ra

vi
a,

 Y
M

CA
, S

ch
oo

l

CH
AN

NE
LS

Ho
w

 w
ill

 y
ou

 c
om

m
un

ica
te

 w
ith

 a
nd

 re
ac

h 
th

e 
us

er
s o

f t
he

 a
qu

at
ic 

ce
nt

re
?

Br
oc

hu
re

s
In

te
rn

et
Co

m
m

un
ity

 p
ag

es
Ru

n 
op

en
 d

ay
 w

ee
kl

y 
ba

sis
 –

 d
ay

, m
id

w
ee

k,
 

ev
en

in
gs

, w
ee

ke
nd

s
Ro

ad
sid

e 
po

st
er

s,
 fu

n 
fa

m
ily

 p
ho

to
s

Pr
es

en
t t

o 
al

l p
ot

en
tia

l u
se

r g
ro

up
s

Ta
lk

in
g,

 m
ee

tin
g 

w
ith

 sc
ho

ol
 g

ro
up

s
Id

en
tif

y 
an

d 
ca

te
r f

or
 a

ll 
us

er
 g

ro
up

 n
ee

ds
 

En
co

ur
ag

e 
co

m
pe

tit
iv

e 
ac

tiv
iti

es
 b

et
w

ee
n 

di
ffe

re
nt

 sp
or

ts
 a

nd
 so

cia
l g

ro
up

s
Lif

es
ty

le
 v

ill
ag

es
 co

m
pe

tit
io

n
Ch

oi
r i

n 
po

ol
, l

au
gh

in
g 

gr
ou

ps
, s

yn
c a

qu
a

Ru
n 

w
at

er
 co

lo
ur

in
g 

ac
tiv

iti
es

 fo
r k

id
s b

irt
hd

ay
s,

 
ot

he
r g

ro
up

s e
.g

 w
ed

di
ng

s
Ce

le
br

at
e 

lo
ca

l a
nd

 in
te

rn
at

io
na

l s
po

rt
in

g 
ch

am
pi

on
s

KE
Y 

RE
SO

UR
CE

S
W

ha
t d

o 
w

e 
ne

ed
 to

 h
av

e 
to

 c
re

at
e 

va
lu

e?

50
m

 y
ea

r r
ou

nd
 p

oo
l

W
ar

m
 w

at
er

 p
oo

l (
hy

dr
ot

he
ra

py
 p

oo
l)

So
la

r h
ea

tin
g 

&
 p

ow
er

Ch
an

ge
 fa

ci
lit

ie
s a

dj
ac

en
t t

o 
po

ol
s,

 sh
ow

er
s a

nd
 

to
ile

ts
Pr

op
er

ly
 c

oo
rd

in
at

ed
 p

oo
l e

.g
 5

0 
m

 p
oo

l @
29

0 C,
 

25
 m

 p
oo

l @
32

0 C
Ho

ist
 ro

ll 
in

 c
ha

ir 
fo

r d
isa

bi
lit

y 
ac

ce
ss

Lif
e 

gu
ar

ds
 a

nd
 p

oo
l s

ta
ff

Du
m

be
lls

, n
oo

dl
es

, k
ick

bo
ar

ds
, l

an
e 

ro
pe

s
Ki

ds
 p

la
yg

ro
un

d 
(a

qu
a)

Sw
im

 te
ac

he
rs

Aq
ua

 a
er

ob
ics

 te
ac

he
rs

Gr
ou

p 
cla

ss
 in

st
ru

ct
or

s
So

un
d 

sy
st

em
 u

nd
er

w
at

er
 a

nd
 a

ir
Ca

fé
Gy

m
Go

gg
le

s &
 h

at
s s

up
pl

ie
d 

fo
r e

ld
er

ly
 a

nd
 k

id
s

RE
VE

NU
E

Ho
w

 w
ill

 th
e 

re
ve

nu
e 

fo
r t

he
 a

qu
at

ic
 ce

nt
re

 b
e 

ge
ne

ra
te

d?

M
em

be
rs

hi
ps

Le
ss

on
 fe

es
Ca

fé
Sw

im
 sq

ua
ds

ND
IS

Sh
op

 –
 to

gs
, g

og
gl

es
, s

w
im

 n
ap

pi
es

Aq
ua

 sp
or

ts
 g

ro
up

s e
.g

 w
at

er
 p

ol
o,

 u
nd

er
w

at
er

 h
oc

ke
y 

Pa
rt

ie
s,

 W
ed

di
ng

s,
 E

ng
ag

em
en

ts

CO
ST

 S
TR

UC
TU

RE
W

ha
t a

re
 a

ll 
th

e 
co

st
s i

nc
ur

re
d 

to
 o

pe
ra

te
 th

e 
aq

ua
tic

 ce
nt

re
?

W
at

er
El

ec
tr

ici
ty

, s
ol

ar
 a

nd
 g

as
St

af
f s

al
ar

ie
s

Ad
m

in
ist

ra
tiv

e 
op

er
at

in
g 

sy
st

em
 e

.g
. m

em
be

rs
hi

p 
pa

ss
es

 
Bu

ild
in

g,
 m

ai
nt

en
an

ce
, r

ep
ai

rs
, 

Eq
ui

pm
en

t a
nd

 ch
em

ic
al

s
W

or
kc

ov
er

 a
nd

 in
su

ra
nc

e 
pr

em
iu

m
s, 

pu
bl

ic 
lia

bi
lit

y

NO
RT

HE
RN

 B
EL

LA
RI

NE
 A

Q
UA

TI
C 

CE
NT

RE
 (N

BA
C)

 B
US

IN
ES

S 
M

O
DE

L C
AN

VA
S

DE
SI

GN
ED

 B
Y:

 N
BA

C 
RE

FE
RE

NC
E 

SU
B-

GR
OU

P 
M

EM
BE

RS
DA

TE
: 3

 M
AR

CH
 2

02
0


